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The editor and photographer Brian Dewey visit CARL

KIEKHAEFER at the Kiekhaefer Aeromarine Plant in

Fond-du-Lac, Wisconsin, U.S.A.

In Jan!ary 1970, the n)an whose name
s probably the most respected n

marine engineerlng f€slgned h s post

w rh th€ wor d famous N4erc!ry cnsinc
corporatlo.. After 31 years ser!ice,
origina ly as the company Jounder afd
latter V as a h red €xecul ve, Car
K ekhaefer broke away Jrom almost
ba f a lfeiime's d€ep y invo ved
working asso.iat on wilh tfre organ
sa|on to restart the company now
known as Kiekhaefer Aeromaf ne,
bul dets of the succs$fu Aeromarine
oiishore powerboat enqin€s.

Born th€ son of a l\,4idwest larmcr
n 1906, Car Kiekhaefer spent rnost of

his early yeaE workins tfre and. 'lt
was a damned hard ife" hs said. "W€
ived s€ve. and a ha f miles out of

what was then llst a I tile town ca ed

Cedarb!rg, twenty ml es north of
Vli walkee. I !s€.1 to walk those seven

and a hali rniles lrto schoo everyday,
and rh€n walk back again to the farm
after s.hoo was o!t. And when I

wasn t at schoo , I spert most oi my
time afound rh€ fafm shove I ns

ln thos€ days, when th€ words
fiAt cafs were rult ing, banging, and
b.ckfiring the r way into the start of
the technolog ca age, it would have

seemed inconcelvab e that this proteg6'

of a h ck town farmef would b""come
the word s N!mb-"'One boat enqine

Odd y.io!qlr, the company which
he now owrs, Kiekhaeisr Aeromar ne,
was fo!ided back in the 1930t. After
a tough co!B€ n enq neerinq at one oi
America's ienowned learn .g nni
t!tio.s, he was enqaged by the
goveiirrne.i of the day to do research
a.d deveopment on target engines,
for those !nm:nned target p anes.

When the contract came to an end,
Aeromar ne lnc became dormant but
not legal y dead. As far as Un ted States
Law s concerned, t was nearly forty
yean old and a qoins concern when
Can K ekhaefer had ca!s€ to phys ca ly
re.establsh t n 1970.

In 1939 ihree yeats betore
Amerca became nvolved in the ast
world war he fo!ided K ekhaef-q
lvle'cury, now known s mp y as

Ulercury l\,4arine. With gross captal
assets of twenty live thousand do ars
(ai that t me, Kiekhaefef h mseif was
.ot faf shoft of penn ess; the money
w:s borrowed n tfre odd tho!snnd
doi a6 here and there irorn the
butcher, baker, .a.dlesiick maker) h-"

bult hs flret olrboard motor atwo
srroke,2% h.p. affair. Although Out.
boa.d l\,larin€ (builders of the Johnson

afd Evinrude ranse of motoA) were
th€n ho ding the o!tboard markei
mofopo y and not too worr ed :bo!r
their new, !ndeFflnanced, and itt e

known r vaL they began to real ze the
very rea rhreat he repressfted wfren,
ih,ee yea,s lat€r Klekhaefer had odets
fof 30,000 of lris 2% h p. efs ies lf the

His i 6t major setback came e:rly
of in the companyt h no'V when his
padner. a Nlr Wil is Bank by name.
was ki led in a leve cro$ins accldent
wlren his car col id€d with an o.comins
1rain. Apari from the h!man aspect,
Vl,. Blank was the blsi.es bain
b-"hind the operetion, wh e Kiekhaefef
was ihe master mind behlnd the
enq neer ng design Fowever, itt
amaz fg wnar
has to, a.d nom then on, K ekhaefe.
went lt a one. Th€ fact that he was
immeisey s!cce$fu needs har.ly 10

be wr ttcn ln this artlc e; slff ce to say

tfrat n 1961, fraving b!llt up the
coffpany lnto a J fteen m I of dol ar
conc-"nr, he agf€ed ro a takeovef otier
by one of the wor d s b s. bis
bus .esses, the Bfunsw ck Corpofation
Howe!er, he retained his posii on
thro!gfr a service contract as presideft
of Kiekhaefer l\4erc!ry, and by the
time he resiqned three yea6 ago, the
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Explatnins the inticac)es of hit 468 cu. in. race engine

room the .ext day.
Wlth the lrishly s!cce$ful inrro

ductio. of the Aeromarine 468 cu. ins.
inboard recirs ensine (the 1972
performances ot Doc. Bob Nilagoon ln
Aetonarinell an.i ltaly's Carlo Bonomi
n Aeronarine lX werc lruty sp erd dl,

the conversat of nevitab y got round
to Amer ca's top ollsfrore racing
pfomot€r, Bed Crke. The moment hls
nanre was mentlofed, our came a sheaf
of B€d Cr set reg! ai b!l etifs, many
ol which conta ned p!$ages c aim ng
these engines to be il egal since filry of
them had fot yet been b! t. Through
o!t the season, both Doc. Magoof and
Car o Bonomi experlenced diffic! ries
with this controversy, but Kiekhaefer
fi.rn y stated that ihey didn't
contraven€ the U. .l\l r! €s in any way.

"lt depends on how you interprer
the r!es" he said homewhere l've
h€a'd that before). "Lirera y
tho!sands oi them have been b!ilt
by Chevroet from whs e i p!rchase
them. A w€ do here is to modlfy
them iof powefboats and add one or
two comp etely egal rr mmings. To say
tfrat fifty of them haven't been b!it s

ri.liculous'. He went on ro ro I me a

tew other th ngs wh ch cannot be
pr nted ior libel reasons lfs not ihar
they were untfuthful, but in the eyes
of the law, they are a legations rather
than fact. Perhaps lt is enouqh to say
tfrat there afe !ndo!bt€d y a few
indi!icluals in th€ world who would
rather not witn€ss Kiekhaefer raclnq

Dlring a eisure y 1o!r round the
factory, we came across th€ engine
iestinq unit where an employe€ was
f!nn ng !p a sweet so!nding 468
beto'e it eitthe p ant. Caf Kiekhaeter
took over th€ coftro s; his face became
tense wlth concentration; thos€ oi !s
a ound him were temporar y for
golten; we d dn't exist To sav that
th s man has an undying affinity with
perfofmance enq nes woulcl be the
!ndetstatement of th€ year. Grad!a ly
tne erg ne wound up to peak .evs,
K ekhaeler s!ddenly jotted somerhins
down in the logbook of tlre bench,
then slow y brought her down to dling
power and switched off. With a

beamins en e on his face, he scraw ed
th-" etter L G.B. across the ogbook
pag€. "Do yo! know what LG.R.
means?" he asked me, "lt means
'Lefs Go Racinql!' lt means thar this
engrn€ rs comp etely ready for nna
lation in a raceboat "

The 468 is ndeed a beautf!
lookins and beautiful so!nding moror.
It has no fan be ts to snap, and

lle clry assels w€re a egedly runn ig
at sev€ntv m io. dol atr.

Wh€n asked why he so d out in the
t ret p ac€, he answeredr " t was at .
t me when rhe cor.pany needed the
back nq ol : big corporat of n o,der
to advance Oliboafd lvla, ne had
qrown In strength, and we needed
invenments of many mil lons to
expard, produce, :nd compere"

So lof tlre fext n ne years,
K ekha€ief pres ded oler a company,
whlch . 31 yeats lrad lrown to be one
ot ih€ wor d's major o!tboarcl, nboard,
and snowrnobile manufacture6 But
tor the ast year, fre saw the wr ting on
lhe wal Changinq management a.d
deals amongst th€ €xec!t v€s of the
parent company, res! tcd n a changin!
IVlercurV or!,an sation, and when Car
K ekhaefcr was moved from one off ce
to anothcr (at a separate pari ol lfrc
p ant n Fond d! Lac, Wiscons n), it
finally resulted in h s depart!re from
the companV wh ch he fo!fded.

As a jolmalist, i is nor for me to
go nto the pol tics of the 5 r!arion,
but it is wide y known anyway that
the partlfq of rh-a hrays was by r.ltual
a!feement lvlercLry ln fact agfeed ro
sel him part of lhe prcm ses he rad
occ!pied for those iina nine weeks
lwhich they had !sed ior some snow
mobile work) knownq that he was
going to fenart Klekhaefer Aeromarine;
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a tholgh t s perhaps at this po nt
signllicant to note that hc is sti a

major shareholder in [4erc!ry.
So by the time myself and photo-

grapher Brian Dewey went to visit h m
ar rhe Aeromarlne plant ate ast year,
ihe cornpany had been in action agaii
io' nearly three yeats. t now emp oys
a iri rinre staif of seventy, and just
ike the eafly days ol the [4ercury

company, rs on rne way !p, ano In no

We were fitsl of a h-"rded to a iarse
recept on room whiclr mlsr house ar
edt a hund'ed nrilion trophies for
varo!s powerboai faong and snow.
mob e racins succe$es The w:lls ar€
I ttered with doc!.nents of one
descfiptior or another, nc udlng one
hi!hly comp imefta.y letter from Wl I e
Von Braun, the United States space
p,osramme directo'. After a while, we
wefe ush€r3d up some sta rs, tirrolgh a

des qn oif c. ful of intens€ ooklng
draftsmen, thro!gh anotfrer arge room
w th Aeromar .e snowmob e engiies
of d sp ay, and eve.rla y rto a so t
of boardroom. Then the .nan I mslf
enler afd the iterview beglns wh clr
ncidenta ly asted a I thro!gh rhe

workrn! day, over ear y -aveninq drlnks
I h s nearby ho!se, over {iinne in a

Fond du Lac resta!rant that . ghr,
Jiial y wind ns up wiih an early
mofning telepfrone cal to my mote



,As ana.het Aerahatihe notal
n,.ans "L.t's Go Racins".

ns t)ne on th. testtng b-"d, the lette^ LAR will be sctawted actus the lasbaak Dn the bench ThB

accordifq to the Bo$ l\4an, wil not
reed to bc tiied tr, ih supercirarg€ts o'
r!rbocharqer (1o,ced aspirat or be

com4 leqal !idcr U.l.l./1. ruies ths
5eason) fle fce s that with hls eiqines
lnsta ed n the righl h! s, they sii
more than hold the ovn aga nst
booned enqincs w ih ihat mucir nrore
c!blc capacty Tfrat is confdence n

Bolh [4erc!ry aid O!tboald [4ar ie
b! d snowmobl .s as wel as boat
efq .es and K ekhaeief too has an

Ae,omafife mode or the markct.
Snowmobile raclnq is a very popular
winte sport . rhe northern paris or
the Un ted States, and I was amazed to
learn thai they ach eve speeds of wel
over 100 mph. "They sfrunt each

other, slide oLt of cont o , rol ove ,

the s,o kf' he said. The., wth a

colp e of slrak€s of the h-oan,

comnrented: "wel , il takes al lypes Lo

He has desiqned n spccla chass s on
whe-"ls for hs snourmob es wfrich
makes tlre co.nolete !n t resenb €

somethlnq o!1ol a.James Bond nro! e

Somelrow the dri!e sfraft on rhe

snow'nobile tracks con.ecis w th a

dflve shaft on the chasss, maklns r
eflect a two 5eatef,fourwhee cd motol
b ke. This e.alr es the macfrine io b-o

used duf.q the summer rnonths when
thefel no snow on lhe it o!nd. "l
don,i know f 1w s-"Lveywe "he
fema ked, "Some ol rhese guYs don t
m!ch care li the'e's snow aro!n.l of
not Theydr ve on the tracks anyway "

But lt's not jusl snow.nobiles or
inboard rac ng enqlnes which make up
trc toral prod!ction ol Kiekhaeter
Aeroma, .e l\rlotos icorporated li a

\!rltlei answer to one of the Red

Crse'5 a e!:tions aga nst powerlroat
enq neer.9 standards i. qeneral

Kickhaeief evea.d the fol oNlns

thi ty two improvenrents intloduced
by h s company ln '1971 aid 1972.

L) Low.eve tra.som-mo!nted
!!arer p ck.!p

2.) S!cce$f! appl cation ot siock
desiqn op€i cranber heads

3.) Non pre gn ti.g nrJace.lap spark

4 ) [4o,c eff cient exha!st headeA.
Vlore horeepolver. [4]rlm!m ear
odmag ng exna!st ro se.

5.1 F!e injectioi sysiem pertectcd

and compct tion Proled
6.) Trarsmas o. dr ve dainpe P ate

lor severe d!ty .lep-".dabil ty
7.) H gh capac ly to6iona darnPer

to m iim ze c.ankshalt straifs
and stresses, tlru5 ach evLnq ongei

21.) Fllgh capac ty ol panr .o need to
add oi in 200 m e race

22 ) New pfope ef ife lor 1973;
io!!he', more eff clent,laste .

23 ) Sn'o.!er, mor€ rel ab e univera
dr !e ies ( ois and shol].

24.) C!stom dcs qned fueL system a.d
.ool ng sysl-am f ttlnqs

25.) N€w 4541468 enqlfe
26.) New 4821496 efsire
27 ) New C D. lgi lion system w tr

ole'speed lim tef
28) Nevi deckmoLited widshed
29 I NeB be hols ig
30.) Hlavv d!tr cyl nde head st!d

31.) A scoops lor mp oled vert nq

or en!rf e co.npa{menrs.

c.arkshatr tfe 32.) Beefed !p olter lfansom p aic

8.) Heavy dltv iransnisslon for re and g mbaL rin! ior stern dr ves

p scem€nt. with a th s prodlcrlo' actr! tv
9.) Tranenssof wirh intelrated go rlr on one blg queslion rema ns to

power steering plmp dri!e. be off c al v an5wefed: w I there, o'
10.) Fealy cllty 600 h.p. prima,y \{ there not be an Aerorna'ine

.lrile qe33 f.r stenr dr vcs oltboard on the mark€t n the

11.) Heavyduty 700h.p. pflmay iorleeable ilrtrrre? plmp-od hm drv

.lrlveqea6forsterfd'ives this topic throlgholt the onq

l2 I Heavy duty ve tlca dr ve shaft nterlreui and was greeleo w ih a 5€f es

ior sn r. dr v€s. otlru.ls, colghs,corver -".tte ephonc

13) Sreernstebars(ir.erai.lolter) nte ruFtiofs smiles arm scratcrng

fo srerndrjvcs whisics, scows, irowns, and srols
14 ) Felnforced powef ste€r ns sup A he woulcl sav was thar I a'd when

Dorr for stcar dr ves. he does go nto olrboa'd product or,

15.) Na! crankshafi f.om Chevro€t the f rt orc wl be a racirq ens!.e

(1973 Vloc!,v Vla'ine), replac ns and 1 w I be a p!r€ Ki€khaele'

ortq na crankshatr disconrin!€{j nracfrine 10o At one t m-" ihere was

fv Clc",o er. some ta k of him tcamlfg !p w th onc

t" a" orL. r.a. ^ 
qh ,o 1"Jp"" ' " i'n "o.d o

qr q oo o 
' or q od d

cv ind;r blocks. possbLtv came to an abrupt hat
l7 l R;L ab € ena ne oit coo er. No whei N4,. K (as he is affcctioiareLv

rat |res to rtite. ca led) eaflled that t mcant spend nll

l8.r No r.t .' i' l.o. 'l .
'o. F'.o.",,- "" qo.r'oo" ' C rd"r I n "r'"d

No faillres to daie. 'and that's too o d to mov' oll there
20) Srqleram and dual ram trirn for s \ months. Anywav, do.'tspeak

tabs No fa lres to daie. Japanese'.
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The racin! s€lson is fasr approachlng
o.ce morc P.nic will grsdla ly set in
ov€r the next iew weeks as drve-s
scramb e aro!nd deciding which clases
to race. The declsion to change to cats
mlst be facinq rl those in the smal er
clrcu tclasses, butwh ch to chooseT

lve hlve a fair selection of racin!
hLr ls inc ldinq the Clerlci that won in
SE at the Winclermere Grancl Prix ancl
took the SE, SF and OF speed records
We w€.t 1600 for her comp ere w th
steering etc. we have a very fast
Sch!lze cat ar t500 ihat h.s only com
pleted a few c ub races and is ln
exceptiofa condltion vly Br srol ihat
won lts class and was second overa lat
Ro!€n asl year is back rt the iaciory
for refurb shin! and ls for sa e at 1175.
A 1972 version that was buili es
pecialy ght for nre wil cost yo!
1325 complete wlth cover, steering

etc. I didn't gei rime ro race her my
sef and she was only lsed for NE

For the besinnetimpecunlous we
have an ever so !nique Bristol thal we
took in part ex against one of the new
Be9!lation Llfe jackets. She is one of
Chaniet early machlnes b!t at 175 lt
is chelper than an 8fl rowlng boal For
those 01 yo! th€r are going to frave a

!o at nf atable racing why not h.v€
the fast€st one in the country if not
the Wor cl (62 mph a1 the speed trials
at Winderm€re and U M Nationa
champ onsh p). We need t350 or lf
you wa.i a new one we have three
sched! ed for de ivery from Aerazur
n l\,4arch at 1399. For the offshore

peop € we have a vl40 Tremlett, a l6
A!enger borh v€ry reasonably priced.
Phone me for a ch.r, w€ nray we I be
ab e to work o!t a deal.

Tony Williams (Power Boats) Ltd St.l o. Approa.h. Nortlrvrood, t\4,d'J -'se!. Telr Northwood 2323112

Whethef he speaks Japanese or .ot,
Mf. K is a nan w rh strong ideas of h s

own afd q! te honestly t doesnl take
: lreat deal of maginatlon to see h m
at oggerheads with other, be they
Japan€sc, [4oonmen, l,4artians or even

British t is my opnion (rightly or
wrong y) that a jo it veitL,re of thls
nat! e wou.ln t e! ly \&ork out in the
best interests of a partes, so if an

outboard is 10 be born, it w I be a

ped g ee Ae omafine motor.
PeEona ly, Im convlnced that such

a proiect is a ready !fder !!ay, tlroush
ln what nale I r-"a ly srou dn't know.
lf this is so, t w I be !ery interestin!
1() see what brand of rac is hul and
wh ch racing nam€s appcar !nder the
Aeromaf ne f a!. | <now for .eriai.
that he commands a deep loyaltV from
many of those work ng for the r va

o ganisatlofs who at one t me or
afolher have workecl undo him. I

sincerc y doubt tfrat hc wi be sfrort of
the nccessary pcrsornclwhcn the time

The evival of Kiekhaeler Aero
marl.-a s not only a hea ihy s gn for
rhe bo:r ng wofld n ge.-4'a, blr fof
its boss, t's pfobaby a bessng ii
d squi5e. He has. 1 {appafe.t y) had a

proFer ho idaY for t\tenlY V-"an of
can reasonab y asarme

that this lnc ed b e, enthus astl., a.d
ve y ene qer c

cr. erlc it icFrescrts And whcr I

conc !decl thc iftcrvi€w by askinlt ho$
re .o!v fe L about thc f ia [4e.c! y
eP sode, he ro.< a mu.ch at ar
enornrols c gar the smokes one a day
and ch-{es five) a.d epied with a

chucklc:"lts just a nt on the nui

One of Kiekhaef.t's l.ten.lesigns a dty.tand chasis fot the Aeranarine snownobtte.

Thi Dhatastaph sh.tuld .Jip.l the nrnt tllrt Mt. K h.s no t


